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PRESENTATION OVERVIEW

• Florida Leads
• Current Budget
• Being a Voice for Our Industry & Communities
• Innovating Transportation
• International Trade Missions
• Federal Reauthorization
• Power of Partnerships
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A LEADER IN 
TRANSPORTATION
We know what it means to have a world-class transportation system

MOST SPACE LAUNCHES IN 
THE WORLD

3 LARGEST CRUISE PORTS 
IN THE WORLD

2ND HIGHEST AVIATION 
PASSENGER BOARDINGS 
IN THE U.S.

12,273 TOTAL STATE-MAINTAINED 
LANE MILES ACROSS FLORIDA

ONLY STATE WITH 4 LARGE-
HUB COMMERCIAL AIRPORTS

MOST MEGA PROJECTS IN 
FDOT’S HISTORY
(MEGA PROJECT = $500M+)
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CURRENT BUDGET
FY 2025-2026

Highway Construction

$5.4 B
Resurfacing

$1.5 B
Bridge Maintenance

$961.2 M

Seaports

$120.7 M
Spaceports

$90.5 M
Aviation

$254.9 M

Rural Infrastructure

$182.2 M

Florida Trails

$275.1 M

Rail/Freight

$267.4 M

Safety Enhancements

$253.8 M

$15.1
BILLION

Total Transportation Investments

$13.7 BILLION
for FDOT’s Work Program

Includes an Investment of
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State 
Funds 
50%

Turnpike
& Tolls

18%

Federal Aid 
25%

Bonding & Other
 Financing

3%

FY 2026-30

FIVE -YEAR WORK 
PROGRAM

$68.06
BILLION

FEDERAL FUNDING
25%

STATE FUNDING
75%

Local & Other 
Funds

4%

FUNDING SOURCES
FDOT’S
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FDOT’s Department Bill, Senate Bill 
1662, was one of only 13%  of bills 

that passed this Session.

SECURING LEGISLATIVE 
RECOGNITION & SUPPORT1,989

TOTAL BILLS 
FILED

269
BILLS

PASSED

85
LEGISLATORS 

MET

2025 LEGISLATIVE SESSION 
RECAP

SENATE BILL

1662
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BEING A VOICE FOR OUR 
INDUSTRY & COMMUNITIES

The 2026 Legislative Session  
is starting soon & FDOT is 
ready to advocate for the 

transportation needs of our 
communities!



SENATE BILL 1662 HIGHLIGHTS

2025 LEGISLATIVE SESSION
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FLORIDA TRANSPORTATION ACADEMY
• Leverages state resources and industry best-practices to offer 

certifications, on-the-job training, and meaningful career paths 
within the transportation industry.

• Creates a pipeline to enter directly into the transportation 
industry workforce.

Transformative training programs for inmate, at -risk youth, & 
veterans

FLORIDA TRANSPORTATION RESEARCH 
INSTITUTE

• Creates an institute of highly-skilled and motivated intellectuals 
in the transportation research industry.

• Consortium of universities will work directly with FDOT to 
develop, research, and implement projects.

University of Central Florida, University of Florida, University 
of South Florida, Florida International University, & Indian 

River State College
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2025 LEGISLATIVE SESSION

SENATE BILL 1662 HIGHLIGHTS

ADVANCED AIR MOBILITY

STRATEGIC ACTION PLAN ANNOUNCED IN JUNE

Developing the 
nation’s first  

operational AAM 
Aerial Highway 

Network

Expanding 
SunTrax to 

serve as AAM 
Research & 

Development 
Hub

Establishing 
policies & 

procedures  for 
safe AAM 

operations

Building first -
in -the -nation 

vertiport 
infrastructure  

to support AAM 
flights



SUNTRAX TESTING FACILITY

1ST RESEARCH & DEVELOPMENT FACILITY IN THE 
U.S. FOR BOTH SURFACE & AIR TECHNOLOGY

• Real-world testing scenarios for connected & automated 
vehicle technology within a safe & controlled 
environment

• Technology testing for high-speed crash avoidance 
scenarios, basic sensor configuration, and Kinematic & 
LiDAR-Radar detection
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CONNECTED AND AUTOMATED 
VEHICLES PROGRAM

Technologies include: 
• Wireless Communications
• Signal Phase and Timing (SPaT)
• Roadside Units
• On-Board Units
• Freight Signal Priority
• Transit Signal Priority
• Emergency Vehicle Preemption
• Vehicle Sensors
• Global Positioning System 

Navigation
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Scan here for the full map of CAV 
Deployments



INNOVATING TRANSPORTATION
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• Autonomous Vehicle Technology

• Advanced Technology Policies

• Advanced Technology for Emergency Response

• Advanced Air Mobility

• Drone Technology

• Wrong Way Driving Technology

• Lane Closure Notification System

• Smart Work Zones

EMERGING TECHNOLOGY



• Congestion Relief Lanes
• Modified Phased Design-Build
• Voluntary Acceleration
• Structured Acceleration
• Risk Management in Construction
• Partner Roundtables

INNOVATION IN PROJECT DELIVERY

INNOVATING TRANSPORTATION

How our nimble team is keeping up with growing needs
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• Florida Transportation Academy
• On-Site Hiring Events
• Construction Career Days
• Student STEM Classes
• Moving I-4 Forward Academy & Campus
• Learning Labs
• Walk-In Recruitment Center

WORKFORC E DEVELOPMENT

RESEARCH & INNOVATION
• Aggregate Grant Program
• Transportation Research Institute
• State Materials Office
• SunTrax
• Traffic Engineering Research Laboratory
• SWIFTT Challenge
• Partner Coalitions & Working Groups



Strengthening international trade relationships & attracting 
foreign investments
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• Paris Airshow
• Department Bill Signing
• Advanced Air Mobility

FRANCE, GERMANY, & THE
UNITED KINGDOM | JUNE 2025

FLORIDA: A GLOBAL 
LEADER

• Conducted 2nd Italy-Florida MOU Working Group
• Opening of the Genoa International Boat Show
• Exchange of Best Practices in Port Innovation
• Establishment of New Trade Opportunities

ITALY | SEPTEMBER 2025



New Administration = Refocus on What Transportation Should Be.
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• Focus on formula-based transportation programs
• Reduce number of discretionary grant programs
• Consider program consolidation or elimination
• Increase flexibility for states
• Reduce administrative burdens
• Improve execution of Buy America
• Recommend policies based on transportation systems 

performance
• Emphasis on technology and digital infrastructure
• Consider opportunities to streamline redundant and 

burdensome regulatory processes

Florida’s Strategic Approach

FEDERAL PRIORITIES SENT TO CONGRESS IN APRIL

FEDERAL REAUTHORIZATION
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POWER OF PARTNERSHIPS



THANK YOU
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